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The Cat Welfare Society (CWS) is a Singapore-based society registered under the 
Societies Act (Cap. 311 of Singapore). 

It is also a charity and an institute of public character (“IPC”) pursuant to the Charities 
Act (Cap. 37 of Singapore).  

UEN Number: S99SS0144E 

Date of Society Registration: 23 October 1999 

Date of Charity Registration: 28 June 2004 

Current Period of IPC: 09/12/19 to 08/12/20 

Website: http://www.catwelfare.org  

Store: www.catwelfare.store  
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1. About the Cat Welfare Society 

1.1 Our Vision 

A humane society where every cat in Singapore has a place to call home. 

1.2 Our Mission 

Engaging the community to achieve sustainable and humane management of cats in            
Singapore through advocacy, sterilisation, mediation and educational outreach programs. 

1.3 Principle Source of Funds 

CWS is supported primarily through the generous donations from the public.  

1.4 Reserves Policy 

The Society shall set aside and maintain at all times reserves of funds of at least 6 months'                  
value of operating expenses. Such value is to be calculated with reference to the Society's               
operating expenses for the preceding financial year. The Society shall not draw on these              
reserves without the approval of the Chief Executive Officer or equivalent staff member, and              
an 80% approval in number of the currently serving executive Board by a resolution in               
writing.  

1.5 Conflicts of Interest Policy 

CWS requires all Board Members and employees to submit an annual conflict of interest              
declaration in the form provided by CWS at the start of their serving period. 

Board Members and employees are also required to declare, as soon as they are aware that                
they have any conflict of interest or potential conflict of interest in relation to any transaction                
or matter involving CWS. 

Board Members are not allowed to vote on any matters in which they have a conflict of                 
interest. They are also not allowed to participate in any discussion on matters in which they                
are personally interested. A Board Member is required to recuse himself or herself from any               
meeting where such discussion takes place. The reason for how a final decision is made on                
the matter is also required to be recorded in the minutes of meeting. 

1.6 Rewards and Compensation 

No Board Member was paid any remuneration for their services as Board Members in              
FY2019. 

There is no employee whose annual remuneration in FY2019 was $100,000 or more. 
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2. President’s Message 
CWS had a very exciting 2019.  

We helped sterilise over 3800 cats in 2019 from both the community and homes.  

We welcomed our third mediator, Safiah Mohamed to the team. She joined Michelle Siau, our               
senior mediator, and Li Jiehui. Together they tackled over 3300 cases island-wide.  

We organised and participated in many events at various malls and other locations while              
continuing our partnership with the Pet Lovers Foundation.  

We promoted adoption heavily featuring cats up for adoption on our facebook and instagram              
pages.  

We operated our store, the Cat Mama Shop, and broadened the merchandise range achieving              
unprecedented success in sales both online and on-site. 

2019 has largely been overtaken by the events of 2020 but our activities and achievements in                
2019 set the current benchmark for the successes we hope to return to as our circumstances                
and lives revert.  

I hope you will continue our journey with us through 2020 and beyond as we adapt and grow                  
from our experiences. 

 
Thenuga Vijakumar  
President 
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3. Board, Auditors, Advisors, and Staff 
3.1 Board 

For the financial year ended 31 December 2019 (“FY2019”), our Board comprised: 

 

3.1.2 Board Meetings Attendance 

Since the Annual General Meeting on 22 June 2019, there has been a total of 4 Board                 
meetings, before 19 September 2020. 
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Name Designation Date of Appointment 

Thenuga Vijakumar President 22 June 2019 

Amrys Wang Vice President 22 June 2019 

Matsumoto Emi Treasurer 22 June 2019 

Nadiah Hazman  Secretary 22 June 2019 

Edward Foo Member 22 June 2019 

Fareena Mehr Omar  Member 22 June 2019 

Shelby Doshi Member 22 June 2019 

Sunny Johar Member 22 June 2019 

Deborah Ong  Member 22 June 2019 

Katherine Yeo  Member 22 June 2019 

Name Attendance 

Thenuga Vijakumar 4/4 

Amrys Wang 4/4 

Matsumoto Emi 4/4 

Nadiah Hazman  4/4 

Edward Foo 2/4 

Fareena Mehr Omar  4/4 

Shelby Doshi 4/4 

Sunny Johar 2/4 



 

 

3.2 Our Bankers 

DBS Bank Ltd  

3.3 Our Accountant 

Pikai Pte Ltd 

3.4 Our Auditors 

Fiducia LLP 

3.5 Employees 

Senior Mediator: Michelle Siau 

Mediator: Jiehui Li 

Mediator: Safiah Mohamed  
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Deborah Ong  3/4 

Katherine Yeo  1/4 



 

4. The Year in Review 
4.1 An Overview of numbers 

4.2 Mediation 

Aims & Goals 

We advocate for the right of community cats to live peacefully and co-exist harmoniously with               
human beings by promoting the humane handling of cat issues through mediation, advocacy,             
sterilisation and education to create a more tolerant, harmonious and humane society for all to               
live in.  

Successes 

2019 was a challenging year for CWS. Our team was comprised of 2 mediators for most of the                  
year. They handled 3360 cases island-wide.  

These cases can be broken down into 6 main categories:  

 

Our mediators’ dedication and hard work was recognised in 2019. The team received a total of                
nine awards from the Municipal Services Office and People’s Association Boon Lay grassroots             
division for their contribution to a positive mind-set and resident-centric approach by working             
with partner agencies in municipal service delivery. 

CWS continued to maintain an open dialog with government agencies (MND, HDB, NParks,             
AVS and TC) to ensure the fair handling of cat disputes like irresponsible corridor feeding, pet                
abandonment and irresponsible cat ownership. A meeting with MND in 2019 to discuss the              
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3843 

Cats Sterilised 

3360 
Cases Mediated 

22 
Adoption Drives Held 

Type of case  Number of cases  

Irresponsible cat ownership (e.g. roaming pet cats and        
defecation in corridors) 

1085  

Corridor feeding 430  

Public feeding  563  

Cat abandonment  434  

Hoarding cases  70  

Others (smell, caterwauling, sick cats, TNRM, etc)  778  



 

lack of legal enforcement for corridor feeding and the ineffectual resolution of this issue has               
led to MND to work with partner agencies to find a solution to this legal blackhole.  

Thanks to the support of our grassroots network of community cat caregivers who worked              
closely with our mediators, many cat issues were addressed quickly on the ground and helped               
foster closer networking ties with Town Councils and Resident Networks to create more             
awareness on the importance of responsible community cat feeding and responsible cat            
ownership amongst residents. 

Challenges  

AVA was absorbed into NParks’ organisation and renamed AVS. The AVS third party mediator              
program was not renewed during this period of transition. This did not affect our operations               
thanks to prudent fiscal management and we were able to employ a third mediator, Safiah               
Mohamed to join our staff in October 2019. 
  
The onus of creating a humane society rests on every member of society.  

CWS is not a rescue organisation and does not run a shelter. CWS facilitates and connects                
the rescue community to cats in need of medical attention or rescue. We need to continue                
educating and engaging residents as well as all partner agencies (MND, HDB, NEA, NParks,              
AVS, TC, PA, RN) to ensure that our message on the importance of humane cat management,                
responsible community cat caregiving and responsible cat ownership are essential in creating            
a humane and harmonious society for all. The high number of recalcitrant cases such as               
corridor feeding are not addressed due to the lack of firm enforceable policies causing              
inefficiencies across the board.  

4.3 Sterilisation 

Aims & Goals 

Community cats are part of our landscape and we manage their population through our              
islandwide stray cat sterilisation program. With a reduced cat population, community cats will             
have more resources and be better managed. Further, the burden on community caregivers to              
care for these cats will also be alleviated. Responsible caregiving education is provided via our               
mediation model (i.e population control, responsible feeding practices, reporting of abandoned           
cats to agencies). 

Successes 

A total of 3843 cats were neutered in FY2019 across our sterilisation programs.  

We received a significant number of requests for sterilisation slots for cats in industrial areas               
and ran a special fundraiser to fund these additional slots. We raised $39,600 in that               
fundraiser and sterilised 510 cats in various industrial estates including Sungei Kadut,            
Woodlands Loop, Loyang Industrial Park, Woodlands Industrial Park, Marsiling Industrial Park,           
Kaki Bukit Industrial Terrace, Ang Mo Kio Industrial Park and dormitories.  

Through the fundraiser we were able to also sponsor 4 days of boarding per cat and have an                  
additional 50 trapping slots dedicated to those areas. The number of caregivers and members              
of the public who requested sterilisation slots has increased.  

We have also seen the rise of new networks of caregivers focused on TNRM activities               
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islandwide. These networks have set up their own teams of volunteers to trap the cats using                
humane traps through their own efforts and use our sterilisation slots at the participating              
clinics. CWS is proud to be part of the support system for the growing community ensuring that                 
community cats in Singapore are managed humanely. 

Challenges  

We saw a noticeable rise of abandonment of cats during the year. This pattern appears to be                 
increasing on a yearly basis. These abandoned cats require sterilisation as the first step to               
their path of adapting to the community or to being rehomed. We are looking to reintroduce the                 
sterilisation programme for low income families and other households in the next couple of              
years if additional funding can be obtained.  

The society also struggled with the twin issues of not having enough humane trappers to               
engage to trap the cats for sterilisation, as well as the availability of our partnering vet clinics.                 
The society worked to train new volunteers to trap cats and also worked to onboard new vet                 
clinics to increase the capacity of the sterilisation program. 

4.4 Education and Outreach 

Aims & Goals 

Cat Welfare Society holds outreach events to promote responsible pet ownership and increase             
mind & heart share to create an empathic nation towards our community cats. We do this by                 
raising awareness on the journey of cats in Singapore from rescue through sterilisation and              
rehoming at our public adoption events.  

Successes 

There was an overall increase of the number of events per month in 2019.  

We organised 23 large-scale adoption drives in conjunction with malls. We found, from past              
years’ experience, that malls were most suited to organise adoption drives given the weekend              
footfall.  

Further, even individuals who had not attended specifically for the adoption drive were drawn              
to our booths and these presented as opportunities for engagement and education on our              
work and the welfare of Singapore cats.  

We also took to instagram and facebook to further promote adoption with weekly features of               
cats seeking homes.  

Next steps  

We intend to more fully utilise social media as tools to promote adoption and push education.                
We also intend to work more with AVS on events to increase our reach to the greater                 
Singapore population.  

4.5 Advocacy  

4.5.1 NParks-AVS Engagement 
  
CWS actively engaged the new management team at NParks-AVS to improve the way cat              
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issues are addressed. Together we engaged Town Council and other partner agencies to             
tackle difficult cat cases.  
 
East Coast Park and Changi Park were the most active parks that experienced abandonment              
incidents. Efforts were made to improve public messaging in our parks to deter abandonment              
issues. 
 

4.5.2      NEA Community Volunteer Programme  
 
CWS Mediators applied for NEA’s Community Volunteer Programme in 2019. This will enable             
our mediators to qualify for the NEA Authority Card and they will be empowered to engage                
offenders for a wide range of offences which include littering in public areas and pet defecation                
in public places. 
  
Our mediators will be able to educate and engage the public better and build a better working                 
relationship with NEA. The programme will be completed in 2020.  
  
4.5.3      Town Council / Resident Network Engagement 
  
Our Mediators were tasked with engaging all Town Councils and Resident Networks to expand              
the concept of Humane Cat Management in Singapore. Town Councils in general have a high               
staff turnover rate and the new staff are normally not made aware of CWS and what we can do                   
to help Town Council address cat issues humanely.  
 
With the introduction of Digital Media Boards across HDB estates, CWS submitted public             
outreach messages for Town Councils to run as part of our joint outreach efforts.  
  
Through our mediators’ tireless efforts, Town Councils and Resident Networks are educated            
on the importance of considering the cat’s welfare when handling cat issues. The public’s              
social media savviness also plays a check on how Town Councils conduct themselves when              
dealing with cat issues. Proactive Town Councils who wish to improve their relationship with              
the public have actively reached out to CWS for assistance in improving humane cat              
management issues.  
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4.6 Fundraising 

 

In 2019, the society received a total of $540,676 in donations, a minimal decrease of 0.40%                
compared to 2018. The society held online fundraisers in March, October and December             
2019. Donations collected from these fundraisers made up an estimate of 35% of all donations               
received in 2019.  

The society continues to utilise digital platforms for maximum reach to our supporters. Social              
media is the only constant it seems and our team is working hard to ensure impactful and                 
relevant content is put out. The society understands that our constant updates on the progress               
of the society will retain the support of our donors who support our good work. 

Beyond donation fundraisers, the society also embarked on further diversifying our income            
sources. In the year, we continually invested in Cat Mama Shop, an online merchandise store               
and also produced our own weekly planners for 2019. As a result, the funds raised through the                 
sale of merchandise online and at events raised a total of $82,880 during FY2019. This is an                 
increase of 18.7% from FY2018. 
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5. Review of Financial Statement for FY2019 

5.1 Revenue 

 

CWS’s total revenue for FY2019 was $896,907. This is a 5.72% decrease from FY2018. 

Our income for FY2019 was largely comprised of public donations (60.3%), reimbursement            
from AVA for SCSP (19.2%) and the mediation grant from AVA for our appointment as their                
official third party mediator for cat related issues from 2018 (10%).  

The reduction in revenue is attributed to a reduction in the SCSP-AVA Reimbursement             
(-16.85%) and a slight decrease in donation income (-0.40%). 
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5.2 Expenditure 

Expenditure for FY2019 ($682,173) fell by 21.97% in FY2019 as compared to FY2018.  

 

Most of CWS’s expenditure for FY2019 continues to be for sterilisation programs and related              
costs (SCSP: 52.2%, Cat trapping and transport: 8.9%, Mediator Sterilisation: 1.9%). Our staff             
salary (20.5%) was the second largest expenditure for FY2019. 

Notably, our decrease in expenditure stemmed from a fewer number of sterilisations. As             
donations remained relatively low in the first 3 quarters of the year, we capped the number of                 
sterilisations across the board for most of the year. Our two major fundraisers and government               
grant payouts fell in the last quarter of the year, and the funds will ensure that we will be able                    
to increase our sterilisation volume sustainably for FY2020.  

Overall, we saw a net profit of $214,734 for FY2019. These funds will be put toward good use                  
in FY2020 as we continue to run our mediation, sterilisation and educational programmes and              
toward our reserves in accordance with the policy.  

6. Our Volunteers and Partners 

At the heart of CWS’s operations are the goodwill and hard work of our volunteers and                
partner organisations. 

We’d like to take this chance to give our heartfelt thanks to the following volunteers: 
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Ah Bang Esah Mdm Law 

Aileen Koh Eva Mdm Mok Hooi Huan 

Aishah Evina Mdm Soon 

Angelina Foo Farizah Arsat Ms Hani 

Ann Yew & 'HelloKeaty' Ferdyna Peggy Loh 



 

 

Our valuable partners: 
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Apple Fida Rachel 

Aunty Ivy Gwen Ronnie 

Candy Kang Hani Serene 

Carlyn Law Jasmine Ho Sharifa Nafisa 

Carol Jasmine Lim Susan Lee 

Cheng Tiong Joanne Ng Susan Liu 

Lim Cho Seng Joel Teety 

Christina Ng Karen Wan Teng Lew 

Chua Mui Mui Kim Foo Tiffany Heng 

Connie Leesa Wati 

Corinne Goh Lydia Lee Wendy Ng 

Daiane Maria Wong Ling 

Dayne Poon Mary Wee Yinuo Wang 

Dennis Wee Maureen Aeria Yuyan 

Elaine Yap Mdm Chen Zenith Ang 

Ena Oh   

Age D'or Group Kitties in Need Silversky 

Alfie De'Meow Le Meow Cat Hotel Sneaky Whiskers 

Ardesy Mutts & Mittens Starpet 

Beau & Belle National Library Board Animal & Veterinary Service 

Can & Clover National Parks Board The Cat People 

Cat Socrates ohpopdog The Chelsea Clinic 

Chia S Arul LLC One KM Mall The Lighthouse Productions 

Dive in Bintan Our Tampines Hub The Pet's Couture 

Fidelis Meats Paintinks by Mel The Silent Foundation 

Goood Pet Collars Pet Lovers Foundation The Tiramisu Hero 

Happy Products Polypet Twenty-Three Twelve 

Healthy Port Purrballs United Square 

Housing and Development Board Rein Biotech Wish Bone 

Kinex Mall Royal Canin Yappy Global Pets 



 

 
 
Our ever-supportive partner vets: 

 

For and on behalf of the Executive Board, 

 
Thenuga Vijakumar  
President 
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Care Veterinary Clinic 
Island Veterinary Clinic 

(Jurong) Furiends Veterinary Clinic 

Clinic for Pets James Tan Veterinary Clinic Furrytails Veterinary Clinic Pte Ltd 

Defu Veterinary Clinic Monster Pet Vet Vet for Pets 

Island Veterinary Clinic (Bedok) 
Mount Pleasant Vet Centre 

(Mandai) West Coast Vetcare 

Genesis Veterinary Clinic Pte Ltd Ohana Vetcare Woodgrove Veterinary Services 
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