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The Cat Welfare Society (CWS) is a Singapore-based society registered under the
Societies Act (Cap. 311 of Singapore).

It is also a charity and an institute of public character (“IPC”) pursuant to the Charities
Act (Cap. 37 of Singapore).

UEN Number: S99SS0144E

Date of Society Registration: 23 October 1999
Date of Charity Registration: 28 June 2004
Current Period of IPC: 09/12/19 to 08/12/20
Website: http://www.catwelfare.org

Store: www.catwelfare.store



http://www.catwelfare.org/
http://www.catwelfare.store/

1. About the Cat Welfare Society

1.1 Our Vision
A humane society where every cat in Singapore has a place to call home.
1.2 Our Mission

Engaging the community to achieve sustainable and humane management of cats in
Singapore through advocacy, sterilisation, mediation and educational outreach programs.

1.3 Principle Source of Funds
CWS is supported primarily through the generous donations from the public.
1.4 Reserves Policy

The Society shall set aside and maintain at all times reserves of funds of at least 6 months'
value of operating expenses. Such value is to be calculated with reference to the Society's
operating expenses for the preceding financial year. The Society shall not draw on these
reserves without the approval of the Chief Executive Officer or equivalent staff member, and
an 80% approval in number of the currently serving executive Board by a resolution in
writing.

1.5 Conflicts of Interest Policy

CWS requires all Board Members and employees to submit an annual conflict of interest
declaration in the form provided by CWS at the start of their serving period.

Board Members and employees are also required to declare, as soon as they are aware that
they have any conflict of interest or potential conflict of interest in relation to any transaction
or matter involving CWS.

Board Members are not allowed to vote on any matters in which they have a conflict of
interest. They are also not allowed to participate in any discussion on matters in which they
are personally interested. A Board Member is required to recuse himself or herself from any
meeting where such discussion takes place. The reason for how a final decision is made on
the matter is also required to be recorded in the minutes of meeting.

1.6 Rewards and Compensation

No Board Member was paid any remuneration for their services as Board Members in
FY2019.

There is no employee whose annual remuneration in FY2019 was $100,000 or more.
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2. President’'s Message
CWS had a very exciting 2019.
We helped sterilise over 3800 cats in 2019 from both the community and homes.

We welcomed our third mediator, Safiah Mohamed to the team. She joined Michelle Siau, our
senior mediator, and Li Jiehui. Together they tackled over 3300 cases island-wide.

We organised and participated in many events at various malls and other locations while
continuing our partnership with the Pet Lovers Foundation.

We promoted adoption heavily featuring cats up for adoption on our facebook and instagram
pages.

We operated our store, the Cat Mama Shop, and broadened the merchandise range achieving
unprecedented success in sales both online and on-site.

2019 has largely been overtaken by the events of 2020 but our activities and achievements in
2019 set the current benchmark for the successes we hope to return to as our circumstances
and lives revert.

| hope you will continue our journey with us through 2020 and beyond as we adapt and grow
from our experiences.

f_?!&m&de-

Thenuga Vijakumar
President



3. Board, Auditors, Advisors, and Staff

3.1 Board

For the financial year ended 31 December 2019 (“FY2019”), our Board comprised:

Name Designation Date of Appointment
Thenuga Vijakumar President 22 June 2019
Amrys Wang Vice President 22 June 2019
Matsumoto Emi Treasurer 22 June 2019
Nadiah Hazman Secretary 22 June 2019
Edward Foo Member 22 June 2019
Fareena Mehr Omar Member 22 June 2019
Shelby Doshi Member 22 June 2019
Sunny Johar Member 22 June 2019
Deborah Ong Member 22 June 2019
Katherine Yeo Member 22 June 2019

3.1.2 Board Meetings Attendance

Since the Annual General Meeting on 22 June 2019, there has been a total of 4 Board
meetings, before 19 September 2020.

Name Attendance
Thenuga Vijakumar 4/4
Amrys Wang 414
Matsumoto Emi 4/4
Nadiah Hazman 4/4
Edward Foo 2/4
Fareena Mehr Omar 414
Shelby Doshi 4/4
Sunny Johar 2/4




Deborah Ong

3/4

Katherine Yeo

1/4

3.2 Our Bankers

DBS Bank Ltd

3.3  Our Accountant
Pikai Pte Ltd

3.4 Our Auditors
Fiducia LLP

3.5 Employees

Senior Mediator: Michelle Siau
Mediator: Jiehui Li

Mediator: Safiah Mohamed




4. The Year in Review

4.1 An Overview of numbers

3843 3360 22

Cats Sterilised Cases Mediated Adoption Drives Held

4.2 Mediation
Aims & Goals

We advocate for the right of community cats to live peacefully and co-exist harmoniously with
human beings by promoting the humane handling of cat issues through mediation, advocacy,
sterilisation and education to create a more tolerant, harmonious and humane society for all to
live in.

Successes

2019 was a challenging year for CWS. Our team was comprised of 2 mediators for most of the
year. They handled 3360 cases island-wide.

These cases can be broken down into 6 main categories:

Type of case Number of cases

Irresponsible cat ownership (e.g. roaming pet cats and | 1085
defecation in corridors)

Corridor feeding 430
Public feeding 563
Cat abandonment 434
Hoarding cases 70

Others (smell, caterwauling, sick cats, TNRM, etc) 778

Our mediators’ dedication and hard work was recognised in 2019. The team received a total of
nine awards from the Municipal Services Office and People’s Association Boon Lay grassroots
division for their contribution to a positive mind-set and resident-centric approach by working
with partner agencies in municipal service delivery.

CWS continued to maintain an open dialog with government agencies (MND, HDB, NParks,
AVS and TC) to ensure the fair handling of cat disputes like irresponsible corridor feeding, pet
abandonment and irresponsible cat ownership. A meeting with MND in 2019 to discuss the



lack of legal enforcement for corridor feeding and the ineffectual resolution of this issue has
led to MND to work with partner agencies to find a solution to this legal blackhole.

Thanks to the support of our grassroots network of community cat caregivers who worked
closely with our mediators, many cat issues were addressed quickly on the ground and helped
foster closer networking ties with Town Councils and Resident Networks to create more
awareness on the importance of responsible community cat feeding and responsible cat
ownership amongst residents.

Challenges

AVA was absorbed into NParks’ organisation and renamed AVS. The AVS third party mediator
program was not renewed during this period of transition. This did not affect our operations
thanks to prudent fiscal management and we were able to employ a third mediator, Safiah
Mohamed to join our staff in October 2019.

The onus of creating a humane society rests on every member of society.

CWS is not a rescue organisation and does not run a shelter. CWS facilitates and connects
the rescue community to cats in need of medical attention or rescue. We need to continue
educating and engaging residents as well as all partner agencies (MND, HDB, NEA, NParks,
AVS, TC, PA, RN) to ensure that our message on the importance of humane cat management,
responsible community cat caregiving and responsible cat ownership are essential in creating
a humane and harmonious society for all. The high number of recalcitrant cases such as
corridor feeding are not addressed due to the lack of firm enforceable policies causing
inefficiencies across the board.

4.3 Sterilisation
Aims & Goals

Community cats are part of our landscape and we manage their population through our
islandwide stray cat sterilisation program. With a reduced cat population, community cats will
have more resources and be better managed. Further, the burden on community caregivers to
care for these cats will also be alleviated. Responsible caregiving education is provided via our
mediation model (i.e population control, responsible feeding practices, reporting of abandoned
cats to agencies).

Successes

A total of 3843 cats were neutered in FY2019 across our sterilisation programs.

We received a significant number of requests for sterilisation slots for cats in industrial areas
and ran a special fundraiser to fund these additional slots. We raised $39,600 in that
fundraiser and sterilised 510 cats in various industrial estates including Sungei Kadut,
Woodlands Loop, Loyang Industrial Park, Woodlands Industrial Park, Marsiling Industrial Park,
Kaki Bukit Industrial Terrace, Ang Mo Kio Industrial Park and dormitories.

Through the fundraiser we were able to also sponsor 4 days of boarding per cat and have an
additional 50 trapping slots dedicated to those areas. The number of caregivers and members
of the public who requested sterilisation slots has increased.

We have also seen the rise of new networks of caregivers focused on TNRM activities



islandwide. These networks have set up their own teams of volunteers to trap the cats using
humane traps through their own efforts and use our sterilisation slots at the participating
clinics. CWS is proud to be part of the support system for the growing community ensuring that
community cats in Singapore are managed humanely.

Challenges

We saw a noticeable rise of abandonment of cats during the year. This pattern appears to be
increasing on a yearly basis. These abandoned cats require sterilisation as the first step to
their path of adapting to the community or to being rehomed. We are looking to reintroduce the
sterilisation programme for low income families and other households in the next couple of
years if additional funding can be obtained.

The society also struggled with the twin issues of not having enough humane trappers to
engage to trap the cats for sterilisation, as well as the availability of our partnering vet clinics.
The society worked to train new volunteers to trap cats and also worked to onboard new vet
clinics to increase the capacity of the sterilisation program.

4.4 Education and Outreach
Aims & Goals

Cat Welfare Society holds outreach events to promote responsible pet ownership and increase
mind & heart share to create an empathic nation towards our community cats. We do this by
raising awareness on the journey of cats in Singapore from rescue through sterilisation and
rehoming at our public adoption events.

Successes
There was an overall increase of the number of events per month in 2019.

We organised 23 large-scale adoption drives in conjunction with malls. We found, from past
years’ experience, that malls were most suited to organise adoption drives given the weekend
footfall.

Further, even individuals who had not attended specifically for the adoption drive were drawn
to our booths and these presented as opportunities for engagement and education on our
work and the welfare of Singapore cats.

We also took to instagram and facebook to further promote adoption with weekly features of
cats seeking homes.

Next steps

We intend to more fully utilise social media as tools to promote adoption and push education.
We also intend to work more with AVS on events to increase our reach to the greater
Singapore population.

4.5 Advocacy

4.5.1 NParks-AVS Engagement

CWS actively engaged the new management team at NParks-AVS to improve the way cat



issues are addressed. Together we engaged Town Council and other partner agencies to
tackle difficult cat cases.

East Coast Park and Changi Park were the most active parks that experienced abandonment
incidents. Efforts were made to improve public messaging in our parks to deter abandonment
issues.

4.5.2 NEA Community Volunteer Programme

CWS Mediators applied for NEA’s Community Volunteer Programme in 2019. This will enable
our mediators to qualify for the NEA Authority Card and they will be empowered to engage
offenders for a wide range of offences which include littering in public areas and pet defecation
in public places.

Our mediators will be able to educate and engage the public better and build a better working
relationship with NEA. The programme will be completed in 2020.

4.5.3 Town Council / Resident Network Engagement

Our Mediators were tasked with engaging all Town Councils and Resident Networks to expand
the concept of Humane Cat Management in Singapore. Town Councils in general have a high
staff turnover rate and the new staff are normally not made aware of CWS and what we can do
to help Town Council address cat issues humanely.

With the introduction of Digital Media Boards across HDB estates, CWS submitted public
outreach messages for Town Councils to run as part of our joint outreach efforts.

Through our mediators’ tireless efforts, Town Councils and Resident Networks are educated
on the importance of considering the cat’'s welfare when handling cat issues. The public’s
social media savviness also plays a check on how Town Councils conduct themselves when
dealing with cat issues. Proactive Town Councils who wish to improve their relationship with
the public have actively reached out to CWS for assistance in improving humane cat
management issues.

10



4.6 Fundraising

Donations by Month (FY2019)

$125,000.00
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In 2019, the society received a total of $540,676 in donations, a minimal decrease of 0.40%
compared to 2018. The society held online fundraisers in March, October and December
2019. Donations collected from these fundraisers made up an estimate of 35% of all donations
received in 2019.

The society continues to utilise digital platforms for maximum reach to our supporters. Social
media is the only constant it seems and our team is working hard to ensure impactful and
relevant content is put out. The society understands that our constant updates on the progress
of the society will retain the support of our donors who support our good work.

Beyond donation fundraisers, the society also embarked on further diversifying our income
sources. In the year, we continually invested in Cat Mama Shop, an online merchandise store
and also produced our own weekly planners for 2019. As a result, the funds raised through the
sale of merchandise online and at events raised a total of $82,880 during FY2019. This is an
increase of 18.7% from FY2018.
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5. Review of Financial Statement for FY2019

5.1 Revenue

Other Income-WCS

0.6%
Merchandise & Events Income

9.2%

Mediator Grant
10.0%

SCSP - AVA Reimbursement
19.2%

Donations
60.3%

CWS'’s total revenue for FY2019 was $896,907. This is a 5.72% decrease from FY2018.

Our income for FY2019 was largely comprised of public donations (60.3%), reimbursement
from AVA for SCSP (19.2%) and the mediation grant from AVA for our appointment as their
official third party mediator for cat related issues from 2018 (10%).

The reduction in revenue is attributed to a reduction in the SCSP-AVA Reimbursement
(-16.85%) and a slight decrease in donation income (-0.40%).
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5.2 Expenditure
Expenditure for FY2019 ($682,173) fell by 21.97% in FY2019 as compared to FY2018.

Transport Expenses

1.9%

Mediator Sterilisation
1.9%

Accounting and Admin Fees
2.7%

Merchandise

4.1%

Office rental & Operations
4.4%

Cat Trapping & Transport
8.9%

SCSP
52.2%

Staff Salary, CPF & SDL
20.5%

Most of CWS’s expenditure for FY2019 continues to be for sterilisation programs and related
costs (SCSP: 52.2%, Cat trapping and transport: 8.9%, Mediator Sterilisation: 1.9%). Our staff
salary (20.5%) was the second largest expenditure for FY2019.

Notably, our decrease in expenditure stemmed from a fewer number of sterilisations. As
donations remained relatively low in the first 3 quarters of the year, we capped the number of
sterilisations across the board for most of the year. Our two major fundraisers and government
grant payouts fell in the last quarter of the year, and the funds will ensure that we will be able
to increase our sterilisation volume sustainably for FY2020.

Overall, we saw a net profit of $214,734 for FY2019. These funds will be put toward good use
in FY2020 as we continue to run our mediation, sterilisation and educational programmes and
toward our reserves in accordance with the policy.

6. Our Volunteers and Partners

At the heart of CWS’s operations are the goodwill and hard work of our volunteers and
partner organisations.

We’d like to take this chance to give our heartfelt thanks to the following volunteers:

Ah Bang Esah Mdm Law
Aileen Koh Eva Mdm Mok Hooi Huan
Aishah Evina Mdm Soon
Angelina Foo Farizah Arsat Ms Hani
Ann Yew & 'HelloKeaty' Ferdyna Peggy Loh

13



Apple
Aunty lvy
Candy Kang
Carlyn Law
Carol
Cheng Tiong
Lim Cho Seng
Christina Ng
Chua Mui Mui
Connie
Corinne Goh
Daiane
Dayne Poon
Dennis Wee
Elaine Yap
Ena Oh

Our valuable partners:

Age D'or Group
Alfie De'Meow
Ardesy

Beau & Belle

Can & Clover
Cat Socrates
Chia S Arul LLC
Dive in Bintan
Fidelis Meats
Goood Pet Collars
Happy Products
Healthy Port

Housing and Development Board

Kinex Mall

Fida
Gwen
Hani
Jasmine Ho
Jasmine Lim
Joanne Ng
Joel
Karen Wan
Kim Foo
Leesa
Lydia Lee
Maria
Mary Wee
Maureen Aeria

Mdm Chen

Kitties in Need
Le Meow Cat Hotel
Mutts & Mittens

National Library Board

National Parks Board
ohpopdog
One KM Mall
Our Tampines Hub
Paintinks by Mel
Pet Lovers Foundation
Polypet

Purrballs

Rein Biotech

Royal Canin

Rachel
Ronnie
Serene
Sharifa Nafisa
Susan Lee
Susan Liu
Teety
Teng Lew
Tiffany Heng
Wati
Wendy Ng
Wong Ling
Yinuo Wang
Yuyan
Zenith Ang

Silversky
Sneaky Whiskers
Starpet

Animal & Veterinary Service

The Cat People
The Chelsea Clinic
The Lighthouse Productions
The Pet's Couture
The Silent Foundation
The Tiramisu Hero
Twenty-Three Twelve

United Square

Wish Bone
Yappy Global Pets
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Our ever-supportive partner vets:
Island Veterinary Clinic

Care Veterinary Clinic (Jurong) Furiends Veterinary Clinic
Clinic for Pets James Tan Veterinary Clinic Furrytails Veterinary Clinic Pte Ltd
Defu Veterinary Clinic Monster Pet Vet Vet for Pets
Mount Pleasant Vet Centre
Island Veterinary Clinic (Bedok) (Mandai) West Coast Vetcare
Genesis Veterinary Clinic Pte Ltd Ohana Vetcare Woodgrove Veterinary Services

For and on behalf of the Executive Board,

“Thamge-

Thenuga Vijakumar
President

15



CAT WELFARE SOCIETY
[UEN. S99SS0144E]

[Registered under the Societies Act (Chapter 311)
in the Republic of Singapore]

AUDITED FINANCIAL STATEMENTS
FOR THE FINANCIAL YEAR ENDED
31 DECEMBER 2019

CONTENTS

Statement by the Management Committee 2
Independent Auditor’s Report 3
Statement of Financial Activities 6
Statement of Financial Position 10
Statement of Changes in Funds 11
Statement of Cash Flows 12
Notes to the Financial Statements 13

Fiducia LLP

[UEN. T10LLO955L]
Public Accountants and
Chartered Accountants of Singapore

71 Ubi Crescent
Excalibur Centre, #08-01
Singapore 408571

T: (65) 6846.8376

F: (65) 6491.5218

16



Cat Welfare Society
[UEN. 599550144E]

Audited Financial Statements
Financial Year Ended 31 December 2019

STATEMENT BY THE MANAGEMENT COMMITTEE

In the opinion of the Management Committee, the accompanying financial statements are drawn up so as
to give a true and fair view of the state of affairs of the Society as at 31 December 2019 and the results,
changes in funds and cash flows of the Society for the year then ended.

At the date of this statement, there are reasonable grounds to believe that the Society will be able to pay
its debts as and when they fall due.

The Management Committee, comprising the following, authorised the issue of these financial statements
on

President Thenuga Vijakumar

Vice President Amrys Wang Yun (Appointed on 22 June 2019)
Treasurer Matsumoto Emi

Secretary MNurul Nadiah Binte Hazman (Appointed on 22 June 2019)
Committee Member Fareena Mozeen Eliena Binte Mehr Omar

Committee Member Shelby Tisharmini Doshi

Committee Member Edward Foo Chee Mang

Committee Member Sonakshi Johar (Appointed on 22 June 2019)
Committee Member Katherine Yeo Yibin (Appointed on 22 June 2019)
Committee Member Deborah Ong Su Inn (Appointed on 22 June 2019)

For and on behalf of the Management Committee,

.7 3
Thenuga Vijakumar U Matsimefo Emi
President Treasurer

Singapore, 1 9 NOV 2020

Fiducia LLP, Public Accountants and Chartered Accountanls of Singapore Page 2 of 30
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Cat Welfare Society
[UEN. 599550144E]

Audited Financial Statements
Financial Year Ended 31 December 2019

Fiducia LLP

Public Accountants and Independent auditor’s report to the members of:

Chartered Accountants of Singapore
CAT WELFARE SOCIETY

71 Ubi Crescent [UEN. S89550144E]

Excalibur Centre, #08-01

Singapore 408571 [Registered under the Societies Act (Chapter 311)
T: (65) 6846,8376 in the Republic of Singapore]

F: (65) 6491.5218

Report on the Audit of the Financial Statements
Opinion

We have audited the accompanying financial statements of Cat Welfare Society (the “Society”), which
comprise the statement of financial position as at 31 December 2019, and the statement of financial
activities, statement of changes in funds and statement of cash flows for the year then ended, and notes
to the financial statements, including a summary of significant accounting policies.

In our opinion, the accompanying financial statements are properly drawn up in accordance with the
provisions of the Societies Act, Chapter 311 (the "Societies Act”), the Charities Act, Chapter 37 and other
relevant regulations (the “Charities Act and Regulations”) and Financial Reporting Standards in Singapore
("FRSs”) so as to present fairly, in all material respects, the state of affairs of the Society as at
31 December 2019 and the results, changes in funds and cash flows of the Society for the year ended on
that date.

Basis for Opinion

We conducted our audit in accordance with Singapore Standards on Auditing ("SSAs”). Our responsibilities
under those standards are further described in the Auditor’s Responsibilities for the Audit of the Financial
Statements section of our report. We are independent of the Society in accordance with the Accounting
and Corporate Regulatory Authority (“ACRA") Code of Professional Conduct and Ethics for Public
Accountants and Accounting Entities ("ACRA Code") together with the ethical requirements that are
relevant to our audit of the financial statements in Singapore, and we have fulfilled our other ethical
responsibilities in accordance with these requirements and the ACRA Code. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Other Information

Management is responsible for the other information. The other information comprises the Statement by
the Management Committee, but does not include the financial statements and our auditor’s report
thereon.

Our opinion on the financial statements does not cover the other information and we do not express any
form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information
and, in doing so, consider whether the other information is materially inconsistent with the financial
statements or our knowledge obtained in the audit or otherwise appears to be materially misstated. If,
based on the work we have performed, we conclude that there is a material misstatement of this other
information, we are required to report that fact. We have nothing to report in this regard.

Fiducia LLP, Public Accountants and Chartered Accountants of Singapore Page 3 of 30
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Cat Welfare Society
[UEN. 599550144E]

Audited Financial Statements
Financial Year Ended 31 December 2019

- - (Cont'd)
Fiducia LLP
Public Accountants and Independent auditor’s report to the members of:

Chartered Accountants of Singapore
CAT WELFARE SOCIETY

71 Ubi Crescent [UEN. S995S0144E]

Excalibur Centre, #08-01

Singapore 408571 [Registered under the Societies Act (Chapter 311)
T: (65) 6846.8376 in the Republic of Singapore]

F: (65) 6491.5218

Responsibilities of Management and Those Charged with Governance for the Financial
Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with the provisions of the Societies Act, the Charities Act and Regulations and FRSs, and for
such internal control as management determines is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Society’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless management either intends to liquidate the Society or to cease
operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Society’s financial reporting process.
Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with SSAs will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate,
they could reasonably be expected to influence the economic decisions of users taken on the basis of these
financial statements.

As part of an audit in accordance with SSAs, we exercise professional judgement and maintain professional
scepticism throughout the audit. We also:

* Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error,
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override
of internal control.

* Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Society's internal control.

» Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

Fiducia LLP, Public Accountants and Chartered Accountants of Singapore Page 4 of 30
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Cat Welfare Society
[UEN. 599550144E]

Audited Financial Statements
Financial Year Ended 31 December 2019

Fiducia LLP o

Public Accountants and Independent auditor's report to the members of:
Chartered Accountants of Singapore
CAT WELFARE SOCIETY

71 Ubi Crescent [UEN. S99550144E]

Excalibur Centre, #08-01

Singapore 408571 [Registered under the Societies Act (Chapter 311)
T: (65) 6846.8376 in the Republic of Singapore]

F: (65) 6491.5218

Auditor's Responsibilities for the Audit of the Financial Statements (Cont’d)

= Conclude on the appropriateness of management’s use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to events
or conditions that may cast significant doubt on the Society’s ability to continue as a going concern.
If we conclude that a material uncertainty exists, we are required to draw attention in our auditor’s
report to the related disclosures in the financial statements or, if such disclosures are inadequate,
to modify our opinion. Our conclusions are based on the audit evidence obtained up to the date of
our auditor’s report. However, future events or conditions may cause the Society to cease to
continue as a going concern.

* Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events
in @ manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope
and timing of the audit and significant audit findings, including any significant deficiencies in internal control
that we identify during our audit.

Report on Other Legal and Regulatory Requirements

In our opinion, the accounting and other records required to be kept by the Society have been properly
kept in accordance with the provisions of the Societies Regulations enacted under the Societies Act, the
Charities Act and Regulations.

During the course of our audit, nothing has come to our attention that causes us to believe that during the
year:

a. the Society has not used the donation moneys in accordance with its objectives as required under
Regulation 11 of the Charities (Institutions of a Public Character) Regulations; and

b. the Society has not complied with the requirements of Regulation 15 of the Charities (Institutions of
a Public Character) Regulations.

Tloos— w

Fiducia LLP
Public Accountants and
Chartered Accountants

SINgaPore, 4.9 NOV 2020

Partner-in-charge: Soo Hon Weng
PAB No.: 01089
Fiducia LLP, Public Accountants and Chartered Accountants of Singapore Page 5 of 30

20



Cat Welfare Society
[UEN. S99550144E]

Audited Financial Statements

Financial Year Ended 31 December 2019

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2019

MNote

INCOME

Income from generating funds
Voluntary income

Donations

Grants

Membership subscriptions

SCSP - AVA reimbursement

Activities for generating funds
Event income
Merchandise sales

Other income
Wages credit scheme
Miscellaneous income

Total income 5
LESS: EXPENDITURE

Cost of generating funds

Cat trapping and transport

Event expenses

Mediator claims

Mediator sterilisation

Purchases

Staff costs 7
Stray cat sterilisation programme
Transactional fees

2019
Unrestricted Restricted Total
fund funds unrestricted
General Mdm Khoo's ~ Cat Mediation  and restricted
fund Estate Services funds
S$ S$ S$ S$
540,676 0 0 540,676
0 0 90,000 90,000
1,500 0 0 1,500
172,297 0 0 172,297
714,473 0 90,000 804,473
43,972 0 0 43,972
38,909 0 0 38,909
82,881 0 - 0 82,881
5,008 0 0 5,008
4,545 0 0 4,545
9,553 0 0 9,553
806,907 0 90,000 896,907
57,499 0 0 57,499
827 0 0 827
6,144 0 0 6,144
11,444 0 984 12,428
26,628 0 0 26,628
81,210 0 0 81,210
367,298 0 0 367,298
12,338 0 0 12,338
563,388 0 984 564,372
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Cat Welfare Society
[UEN. S99550144E]

Audited Financial Statements
Financial Year Ended 31 December 2019

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2019 (CONT'D)

2019 _
Unrestricted Restricted Total
fund funds unrestricted
General Mdm Khoo's  Cat Mediation  and restricted
fund Estate Services funds
Note S$ Sg S$ S$

EXPENDITURE (CONT'D)
Governance and administrative costs
Accounting 13,086 0 0 13,086
Audit fee 4,800 0 0 4,800
Bank charges 439 0 0 439
Depreciation 10 23,758 0 0 23,758
General expenses 4,766 0 0 4,766
PO box rental 588 0 0 588
Staff costs 74 51,822 0 0 51,822
Telecommunications 4,064 0 0 4,064
Transport 12,345 0] 0 12,345
Utilities 644 0 0 644

116,312 0 0 116,312
Finance cost
Interest on lease liability 12 1,489 0 0 1,489
Total expenditure 681,189 0 984 682,173
Net income for the year 125,718 0 89,016 214,734
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Cat Welfare Society
[UEN. S99550144E]

Audited Financial Statements
Financial Year Ended 31 December 2019

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2018

2018
Unrestricted Restricted Total
fund funds unrestricted
General Mdm Khoo's  Cat Mediation  and restricted
fund Estate Services funds
Note S$ S$ S3$ S$
INCOME
Income from generating funds
Voluntary income
Donations 542,861 0 0 542,861
Grants 0 0 90,000 90,000
Sponsorship 16,100 0 0 16,100
Membership subscriptions 3,130 0 0 3,130
SCSP - AVA reimbursement 207,224 0 0 207,224
769,315 0 90,000 859,315
Activities for generating funds
Event income 27,268 0 0 27,268
Merchandise sales 42,547 0 0 42,547
69,815 0 0 69,815
Other income
Temporary employment credit 281 0 0 281
Wages credit scheme 3,655 0 0 3,655
Calendar spansarship 18,190 0 0 18,190
Miscellaneous income 20 0 0 20
22,146 0 0 22,146
Total income 5 861,276 0 90,000 951,276
LESS: EXPENDITURE
Cost of generating funds
Cat trapping and transport 13,238 0 56,496 69,734
Education and outreach 25,896 0 0 25,896
Event expenses 108 0 0 108
Freight 150 0 0 150
Low income sterilisation 30,574 0 0 30,574
Mediator claims 104 0 1,955 2,059
Mediator sterilisation 12,647 0 34,885 47,532
Purchases 45,521 0 0 45,521
Stray cat sterilisation Programme 393,837 0 0 393,837
Special projects 25,912 9,500 0 35,412
Staff costs 7 67,765 0 66,339 134,104
Sterilisation reimbursement 80 0 0 80
Transactional fees 5,270 0 0 5,270
621,102 9,500 159,675 790,277
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Cat Welfare Society

[UEN. S99550144E]

Audited Financial Statements
Financial Year Ended 31 December 2019

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2018 (CONT'D)

2018
Unrestricted Restricted Total
fund funds unrestricted
General Mdm Khoo's  Cat Mediation  and restricted
fund Estate Services funds
Note S$ S$ S3$ S$
EXPENDITURE (CONT'D)
Governance and administrative costs
Accounting 21,000 0 0 21,000
Audit fee 4,800 0 0 4,800
Bank charges 233 0 0 233
Depreciation 10 837 0 0 837
General expenses 3,009 0 0 3,009
PO box rental 213 0 0 213
Rental 23,271 0 0 23,271
Staff costs 7 2,430 0 19,341 21,771
Telecommunications 4,139 0 0 4,139
Transport 3,708 0 0 3,708
Utilities 965 0 0 965
64,605 0 19,341 83,946
Total expenditure 685,707 9,500 179,016 874,223
Net income
(expenditure) for the year 175,569 (9,500) (89,016) 77,053
The accompanying notes form an integral part of these financial statements.
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Cat Welfare Society
[UEN. S99550144E]

Audited Financial Statements
Financial Year Ended 31 December 2019

STATEMENT OF FINANCIAL POSITION AS AT 31 DECEMBER 2019

ASSETS

Current assets

Cash and cash equivalents
Other receivables

Non-current asset

Property, plant and equipment

Total assets

LIABILITIES

Current liabilities
Trade and other payables
Lease liability

Total liabilities

NET ASSETS

FUNDS
Unrestricted fund
Accumulated general fund

Restricted funds

Mdm Khoo's Estate
Cat Mediation Services

TOTAL FUNDS

Note

10

11
12

13

13
13

2019 2018

S$ S$
871,017 564,674
29,451 70,137
900,468 634,811
18,767 4,482
919,235 639,293
84,419 35,043
16,732 0
101,151 35,943
818,084 603,350
764,303 638,585
53,781 53,781
0 (89,016)
53,781 (35,235)
818,084 603,350

The accompanying notes form an integral part of these financial statements.
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Cat Welfare Society
[UEN. 599550144E]

Audited Financial Statements
Financial Year Ended 31 December 2019

STATEMENT OF CHANGES IN FUNDS

FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2019

2019

Unrestricted fund
Accumulated general fund

Restricted funds

Mdm Khoo's Estate
Cat Mediation Services

Total funds

2018

Unrestricted fund
Accumulated general fund

Restricted funds

Mdm Khoo's Estate
Cat Mediation Services

Total funds

At beginning Net income
of financial for the At end of
year financial year financial year
S$ S$ 5%
638,585 125,718 764,303
53,781 0 53,781
(89,016) 89,016 0
(35,235) 89,016 53,781
603,350 214,734 818,084
Net income/
At beginning (expenditure)
of financial for the At end of
year financial year financial year
S$ S% S$
463,016 175,569 638,585
63,281 (9,500) 53,781
0 (89,016) (89,016)
63,281 (98,516) (35,235)
526,297 77,053 603,350

The accompanying notes form an integral part of these financial statements.
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Cat Welfare Society
[UEN. 599550144E]

Audited Financial Statements
Financial Year Ended 31 December 2019

STATEMENT OF CASH FLOWS
FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2019

2019 2018

Note S$ S$
Cash flows from operating activities
Net income for the financial year 214,734 77,053
Adjustment for:
Depreciation 10 23,758 837
Interest on lease liability 12 1,489 0
Operating cash flow before changes in working capital 239,981 77,890
Changes in working capital
- Other receivables 40,686 83,618
- Trade and other payables 48,476 14,347
Net cash generated from operating activities 329,143 175,855
Cash flow from investing activity
Purchase of property, plant and equipment 10 0 __ (4,665)
Net cash used in investing activity 0 (4,665)
Cash flows from financing activities
Payment of lease liability (21,311) 0
Interest paid (1,489) 0
Net cash used in financing activities (22,800) 0
Net increase in cash and cash equivalents 306,343 171,190
Cash and cash equivalents at beginning of financial year 564,674 393,484
Cash and cash equivalents at end of financial year 8 871,017 564,674

The accompanying notes form an integral part of these financial statements.
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Cat Welfare Society
[UEN. S99SS0144E]

Audited Financial Statements
Financial Year Ended 31 December 2019

NOTES TO THE FINANCIAL STATEMENTS
FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2019

These notes form an integral part of and should be read in conjunction with the accompanying financial
statements.

1.

2.1

General information

Cat Welfare Society (the “Society”) is registered and domiciled in Singapore. The Society’'s
registered office and principal place of business is located at 98 Club Street, #02-01, Singapore
069467.

The Society was registered on 23 October 1999 under the Societies Act (Chapter 311) and is a
charity registered under the Charities Act, Chapter 37 since 28 June 2004. The Society has been
accorded the Institutions of a Public Character ("IPC") status until 12 August 2020.

The principal activities of the Society are those of caring and socially responsible society where
cats are treated humanely as sentinel beings, where they are care for responsibly as pets and
treated with compassion as community cats, without being subjected to abandonment and abuse.

Significant accounting policies
Basis of preparation

These financial statements have been prepared in accordance with Financial Reporting Standards
in Singapore (“FRSs") and the disclosure requirements of the Societies Act (Chapter 311) and
Charities Act (Chapter 37). These financial statements have been prepared under the historical
cost convention, except as disclosed in the accounting policies below.

The financial statements are presented in Singapore Dollar (*S$"), which is the Society’s functional
currency.

The areas involving a higher degree of judgement or complexity, or areas where estimates and
assumptions are significant to the financial statements are disclosed in Note 3.

2.1.1 Interpretations and amendments to published standards effective in 2019

The Society has adopted the new or revised FRSs and Interpretations to FRSs ("INT FRSs")
that are mandatory for application from that date. Changes to the Society's accounting
policies have been made as required, in accordance with the relevant transitional provisions
in the respective FRSs and INT FRSs.

Except for the adoption of FRS 116 Leases as described below, the adoption of these new
or amended FRSs and INT FRSs did not result in substantial changes to the accounting
policies of the Society and had no material effect on the amounts reported for the current
or prior financial years.

Adoption of FRS 116

The Society has adopted the new standard using the modified retrospective method with
the date of initial application of 1 January 2019. Under this method, the standard is applied
retrospectively with the cumulative effect of initially applying the standard recognised at
the date of initial application as an adjustment to the opening balance of retained earnings.
The Society has recognised the right-of-use asset for the lease based on an amount equal
to the lease liability, as a result of this, no adjustment to the opening balance of retained
earnings was provided at the date of initial adoption as of 1 January 2019, The Society
elected to use the transition practical expedient to not assess whether a contract is, or
contains a lease at 1 January 2019, Instead, the Society applied the standard only to
contracts that were previously identified as leases applying FRS 17 and INT FRS 104 at the
date of initial application.
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Cat Welfare Society
[UEN. S99550144E]

Audited Financial Statements
Financial Year Ended 31 December 2019

2. Significant accounting policies (Cont'd)
2.1 Basis of preparation (Cont'd)
2.1.1 Interpretations and amendments to published standards effective in 2019 (Cont'd)

Lease previously accounted for as operating lease

Prior to the adoption of FRS 116, non-cancellable operating lease payments were not
recognised as liabilities in the statement of financial position. These payments were
recognised as rental expenses over the lease term on a straight-line basis. The Society’s
accounting policy on leases after the adoption of FRS 116 is as disclosed in Note 2.7.

The Society recognised right-of-use asset and lease liability for the lease previously
classified as operating lease, except for short-term leases and leases of low-value assets.
The right-of-use asset for the leases were recognised based on an amount equal to the
lease liabilities, adjusted for previously recognised prepaid or accrued lease payments.
Lease liability was recognised based on the present value of the remaining lease payments,
discounted using the incremental borrowing rate at the date of initial application.

The Society also applied the available practical expedients wherein it:

* Used a single discount rate to a portfolio of leases with reasonably similar
characteristics;

« relied on its assessment of whether |eases are onerous immediately before the date of
initial application as an alternative to performing an impairment review;

* applied the short-term leases exemption to leases with lease term that ends within 12
months of the date of initial application;

» excluded the initial direct costs from the measurement of the right-of-use asset at the
date of initial application; and

« used hindsight in determining the lease term where the contract contained options to
extend or terminate the lease.

Based on the above, as at 1 January 2019:

* right-of-use asset of S$38,043 was recognised and presented within property, plant and
equipment; and

* lease liability of S$38,043 was recognised.

The following is the reconciliation of the impact arising from initial application of the new
FRS 116 on 1 January 2019 to the financial statements of the Society:

1 January 2019 FRS 116 1 January 2019
(As previously stated) adjustment (As restated)
S$ Ss
Statement of financial position
Property, plant and equipment 4,482 38,043 42,525
Lease liability 0 (38,043) (38,043)

The lease liability as at 1 January 2019 can be reconciled to the operating lease
commitments as of 31 December 2018, as follows:

S$
Operating lease commitment as at 31 December 2018 39,900
Less: Discounting effect using incremental borrowing rate of 5.25% 1,857)
Lease liability as at 1 January 2019 38,043
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Cat Welfare Society
[UEN. S99550144F]

Audited Financial Statements
Financial Year Ended 31 December 2019

2,

2.1

Significant accounting policies (Cont'd)

Basis of preparation (Cont’d)

2.1.2 Standards issued but not yet effective

The Society has not adopted the following relevant new/revised FRSs, INT FRSs and
amendments to FRSs that were issued but not yet effective:

Effective for annual
Description periods beginning on or
after

Amendments to:

References to the Conceptual Framework in FRS Standards 1 January 2020
FRS 1 and FRS 8 Definition of Material 1 January 2020
FRS 103 Definition of a Business 1 January 2020
FRS 109, FRS 39 and FRS 107: Interest Rate Benchmark

Reform 1 January 2020
FRS 110 and FRS 28: Sale or Contribution of Assets

Between an Investor and its Associate or Joint Venture Date to be determined
FRS 116 Covid-19-Related Rent Concessions 1 June 2020

The Management Committee believes that the adoption of the revised standards and
interpretations will have no material impact on the financial statements in the year of initial
apeplication.

Income recognition

Income is measured based on the consideration to which the Society expects to be entitled in
exchange for transferring promised goods or services to a customer, excluding amounts collected
on behalf of third parties.

Income is recognised when the Society satisfies a performance obligation by transferring a
promised good and service to the customer, which is when the customer obtains control of the
good or service, A performance obligation may be satisfied at a point in time or over time,
The amount of income recognised is the amount allocated to the satisfied performance obligation.
Income is recognised as follows:

2.2.1 Donations

Donations are recognised in the statement of financial activities upon receipt. Donations
with a specific intent that specify the time period in which the expenditure can take place
are accounted for as deferred income and recognised as a liability until the financial period
when the donation will be used.
2.2.2 Membership subscription
Membership subscriptions are recognised on receipts basis, as they are not refundable.
2.2.3 Sale of goods
Income from the sale of goods is recognised when the Society has delivered the products
to customers; the customer has accepted the products and the collectability of the related
receivables are reasonably assured.

2.2.4 Other income

Other income is recognised when received.

Fiducia LLP, Public Accountants and Chartered Accountants of Singapore Page 15 of 30

30



Cat Welfare Society
[UEN. 599550144E]

Audited Financial Statements
Financial Year Ended 31 December 2019

2.3

2.4

2.5

2.6

Significant accounting policies (Cont'd)
Government grants

Government grants are recognised when there is reasonable assurance that the grant will be
received and all attaching conditions will be complied with. Where the grant relates to an asset,
the fair value is recognised as deferred capital grant on the statement of financial position and is
amortised to the statement of financial activities over the expected useful life of the relevant asset
by equal annual instalments.

Where loans or similar assistance are provided by governments or related institutions with an
interest rate below the current applicable market rate, the effect of this favourable interest is
regarded as additional government grant.

Cost and expenditure recognition

All expenditure is accounted for on accrual basis, aggregated under the respective areas. Direct
costs are attributed to the activity where possible, Where costs are not wholly attributable to an
activity, they are apportioned on a basis consistent with the use of resources.

2.4.1 Cost of generating funds

Cost of generating funds comprises all directly attributable costs incurred in the pursuit of
the charitable objects of the Society and an apportionment of overhead and shared costs.

2.4.2 Governance and administrative costs

Governance and administrative costs include the cost of governance arrangement, which
related to the general running of the Society, providing governance infrastructure and
ensuring public accountability. These costs include costs related to constitutional and
statutory requirements and an apportionment of overhead and shared costs.

Employee compensation

2.5.1 Defined contribution plans
The Society makes contributions to the Central Provident Fund scheme in
Singapore, a defined contribution pension scheme. Contributions to defined
contribution pension schemes are recognised as an expense in the period in which

the related service is performed.

2.5.2 Employee leaves entitlement

Employee entitlements to annual leave are recognised when they accrue to employees, A
provision is made for the estimated liability for annual leave as a result of services rendered
by employees up to the reporting date.

Borrowing costs
All borrowing costs that are not directly attributable to the acquisition, construction or production

of a qualifying asset are recognised in statement of financial activities in the period in which they
are incurred.
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[UEN. 599550144E]

Audited Financial Statements
Financial Year Ended 31 December 2019

2. Significant accounting policies (Cont'd)

2.7 Leases

2.7.1

272

The accounting policy for leases before 1 January 2019 are as follows:

Leases where substantially all risks and rewards incidental to ownership are retained by
the lessors are classified as operating leases. Payments made under operating leases (net
of any incentives received from the lessors) are recognised in the statement of financial
activities on a straight-line basis over the period of the lease.

Contingent rents are recognised as an expense in the statement of financial activities when
incurred.

The accounting policy for leases from 1 January 2019 are as follows:

At the inception of the contract, the Society assesses if the contract contains a lease. A
contract contains a lease if the contract convey the right to control the use of an identified
asset for a period of time in exchange for consideration. Reassessment is only required
when the terms and conditions of the contract are changed.

Right-of-use assets

The Society recognises right-of-use assets at the commencement date of the lease (i.e.
the date the underlying asset is available for use). Right-of-use assets are measured at
cost, less any accumulated depreciation and impairment losses, and adjusted for any
remeasurement of lease liabilities. The cost of right-of-use assets includes the amount of
lease liabilities recognised, initial direct costs incurred, and lease payments made at or
before the commencement date less any lease incentives received. Right-of-use assets are
depreciated on a straight-line basis over the shorter of the lease term and the estimated
useful lives of the assets.

If ownership of the leased asset transfers to the Society at the end of the lease term or
the cost reflects the exercise of a purchase option, depreciation is calculated using the
estimated useful life of the asset. The right-of-use assets are also subject to impairment.
The accounting policy for impairment is disclosed in Note 2.9. The Society’'s right-of-use
asset is presented within Property, plant and equipment in Note 10.

Lease liabilities

At the commencement date of the lease, the Society recognises lease liability measured at
the present value of lease payments to be made over the lease term. The lease payments
include fixed payments (including in-substance fixed payments) less any lease incentives
receivable, variable lease payments that depend on an index or a rate, and amounts
expected to be paid under residual value guarantees. The lease payments also include the
exercise price of a purchase option reasonably certain to be exercised by the Society and
payments of penalties for terminating the lease, if the lease term reflects the Society
exercising the option to terminate. Variable lease payments that do not depend on an index
or a rate are recognised as expenses (unless they are incurred to produce inventories) in
the period in which the event or condition that triggers the payment occurs.

In calculating the present value of lease payments, the Society uses its incremental
borrowing rate at the lease commencement date because the interest rate implicit in the
lease is not readily determinable. After the commencement date, the amount of lease
liabilities is increased to reflect the accretion of interest and reduced for the lease payments
made. In addition, the carrying amount of lease liabilities is remeasured if there is a
modification, a change in the lease term, a change in the lease payments (e.g. changes to
future payments resulting from a change in an index or rate used to determine such lease
payments) or a change in the assessment of an option to purchase the underlying asset.
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2.7

2.8

Significant accounting policies (Cont'd)
Leases (Cont’'d)

Short term and low value |leases

The Society has elected to not recognised right-of-use assets and lease liabilities for short-
term leases that have lease terms of 12 months or less and leases of low value leases,
except for sublease arrangements. Lease payments relating to these leases are expensed
to the statement of financial activities on a straight-line basis over the lease term.

Property, plant and equipment
Measurement

All items of property, plant and equipment are initially recognised at cost and subsequently carried
at cost less accumulated depreciation and accumulated impairment losses.

The cost of an item of property, plant and equipment initially recognised includes its purchase price
and any costs that are directly attributable to bringing the asset to the location and condition
necessary for it to be capable of operating in the manner intended by Management.

Dismantlement, removal or restoration costs are included as part of the cost of property, plant and

equipment if the cbligation for dismantlement, removal or restoration is incurred as a consequence
of acquiring or using the property, plant and equipment.

Depreciation

Depreciation on property, plant and equipment is calculated using the straight-line method to
allocate their depreciable amounts over their estimated useful lives as follows:

Useful lives
Computer and software 1 to 3 years
Equipment 3 years
Furniture and fittings 3 years
Leasehold premises Over the remaining lease term

The residual values, useful lives and depreciation method of property, plant and equipment are
reviewed, and adjusted as appropriate, at the end of each reporting period. The effects of any
revision are recognised in the statement of financial activities in the financial year in which the
changes arise.

Fully depreciated assets still in use are retained in the financial statements.

Subseguent expenditure

Subsequent expenditure relating to property, plant and equipment that has already been
recognised is added to the carrying amount of the asset only when it is probable that future
economic benefits associated with the item will flow to the Society and the cost of the item can be
measured reliably. All other repairs and maintenance expenses are recognised in the statement of
financial activities when incurred.

Disposal

On disposal of an item of property, plant and equipment, the difference between the disposal
proceeds and its carrying amount is recognised in the statement of financial activities.
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29

2.10

Significant accounting policies (Cont'd)
Impairment of non-financial assets

Non-financial assets are reviewed for impairment whenever there is any indication that these assets
may be impaired. If any such indication exists, the recoverable amount (i.e. the higher of the fair
value less cost to sell and value in use) of the assets is estimated to determine the amount of
impairment loss.

For the purpose of impairment testing of the assets, recoverable amount is determined on an
individual asset basis unless the asset does not generate cash flows that are largely independent
of those from other assets. If this is the case, recoverable amount is determined for the cash-
generating unit ("CGU") to which the asset belongs.

If the recoverable amount of the asset or CGU is estimated to be less than its carrying amount,
the carrying amount of the asset or CGU is reduced to its recoverable amount. The impairment
loss is recognised in the statement of financial activities.

An impairment loss for an asset is reversed if, there has been a change in the estimates used to
determine the assets’ recoverable amount since the last impairment loss was recognised. The
carrying amount of an asset is increased to its revised recoverable amount, provided that this
amount does not exceed the carrying amount that would have been determined (net of
depreciation) had no impairment loss been recognised for the asset in prior years. A reversal of
impairment loss for an asset is recognised in the statement of financial activities.

Financial assets
(A) Classification and measurement
The Society classifies its financial assets into the measurement category of amortised cost.

The classification of debt instruments depends on the Society’s business model for managing the
financial assets as well as the contractual terms of the cash flows of the financial assets.

The Society reclassifies debt instruments when and only when its business model for managing
those assets changes.

At initial recognition

At initial recognition, the Society measures a financial assets at its fair value plus, in the case of a
financial asset not at fair value through profit or loss, transaction costs that are directly attributable
to the acquisition of the financial assets. Transaction costs of financial assets carried at fair value
through profit or loss are expensed in profit or loss.
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2.11

2.12

Significant accounting policies (Cont'd)
Financial assets (Cont'd)

At subseguent measurement

Debt instrument

Debt instruments of the Society mainly comprise of cash and cash equivalents and other
receivables.

There are three prescribed subsequent measurement categories, depending on the Society’s
business model in managing the assets and the cash flow characteristic of the assets. The Society
managed these group of financial assets by collecting the contractual cash flow and these cash
flows represented solely payment of principal and interest. Accordingly, these group of financial
assets are measured at amortised cost subsequent to initial recognition.

A gain or loss on a debt investment that is subsequently measured at amortised cost and is not
part of a hedging relationship is recognised in profit or loss when the asset is derecognised or
impaired. Interest income from these financial assets are recognised using the effective interest
rate method.

(B) Impairment

The Society assesses on forward looking basis the expected credit losses associated with its debt
instruments carried at amortised cost.

For cash and cash equivalents and other receivables, the general 3 stage approach is applied.
Credit loss allowance is based on 12-month expected credit loss if there is no significant increase
in credit risk since initial recognition of the assets. If there is a significant increase in credit risk
since initial recognition, lifetime expected credit loss will be calculated and recognised.

(C) Recognition and derecognition

Regular way purchases and sales of financial assets are recognised on trade date - the date on
which the Society commits to purchase or sell the asset.

Financial assets are derecognised when the rights to receive cash flows from the financial assets
have expired or have been transferred and the Society has transferred substantially all risks and
rewards of ownership.

On disposal of debt instrument, the difference between the carrying amount and the sale proceeds
is recognised in profit or loss. Any amount previously recognised in other comprehensive income
relating to the asset is reclassified to profit or loss.

Cash and cash equivalents

Cash and cash equivalents include cash on hand and deposits with financial institutions, which are
subject to an insignificant risk of change in values,

Financial liabilities

Financial liabilities are recognised when the Society becomes a party to the contractual agreements
of the instrument and are classified according to the substance of the contractual arrangements
entered into. All interest related charges are recognised in the statement of financial activities.
Financial liabilities includes “"Trade and other payables” and “Lease liability”.
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2.13

2.14

2.15

2.16

Significant accounting policies (Cont'd)
Financial liabilities (Cont'd)

Financial liabilities are derecognised when the obligations under the liability are discharged or
cancelled or expire. When existing financial liabilities are replaced by another from the same lender
on substantially different terms of an existing liability or are substantially modified, such an
exchange or modification is treated as a derecognition of the original liability and the recognition
of a new liability, and the difference in respective carrying amounts is recognised in the statement
of financial activities.

Trade and other payables

Trade and other payables represent liabilities for goods and services provided to the Society prior
to the end of financial year, which are unpaid. They are classified as current liabilities if payment
is due within one year or less (or in the normal operating cycle of the business if longer). Otherwise,
they are presented as non-current liabilities.

Trade and other payables are initially recognised at fair value, and subsequently carried at
amortised cost, using the effective interest method.

Provisions for other liabilities and charges

Provisions for other liabilities and charges are recognised when the Society has a present legal or
constructive obligation as a result of past events, it is more likely than not that an outflow of
resources will be required to settle the obligation and the amount can be reliably estimated.

Contingencies

Contingent liabilities are not recognised in the financial statements, They are disclosed unless the
possibility of an outflow of resources embodying economic benefits is remote. A contingent asset
is not recognised in the financial statements but disclosed when an inflow of economic benefit is
probable.

Funds

Restricted fund balances are restricted by outside sources and may only be utilised in accordance
with the purposes for which they are established. Designated funds are earmarked for specific
purposes and are largely made up of funds allocated at the discretion of the Management
Committee. These designated funds are treated as restricted funds as they contain funds restricted
by outside sources.

The Management Committee retains full control over the use of unrestricted funds for any of the
Society’s purposes.

Events after the reporting period

Events after the reporting period that provide additional information about the Society’s position
at the reporting date (adjusting events) are reflected in the financial statements. Events after the
reporting period that are non-adjusting events are disclosed in the notes to the financial statements
when material.
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3. Significant accounting judgements and estimates
The preparation of the Society’s financial statements requires management to make judgements,
estimates and assumptions that affect the reported amounts of income, expenditure, assets and
liabilities, and the disclosure of contingent liabilities at the end of each reporting period. Uncertainty
about these assumptions and estimates could result in outcomes that require a material adjustment
to the carrying amount of the asset or liability affected in the future periods.
The management is of the opinion that there are no significant judgements made in applying
accounting estimates and policies that have a significant risk of causing a material adjustment to
the carrying amounts of assets and liabilities within the next financial year.
4, Income tax
The Society is a charity registered under the Charities Act since 28 June 2004. Consequently, the
income of the Society is exempted from tax under the provisions of Section 13 of the Income Tax
Act Cap. 134.
5. Revenue
2019 2018
Note S$ S$
Donations 6 540,676 542,861
Grants 90,000 90,000
Sponsorship 0 16,100
Membership subscriptions 1,500 3,130
SCSP - AVA reimbursement 172,297 207,224
Event income 43,972 27,268
Merchandise sales 38,909 42,547
Other income 9,553 22,146
896,907 951,276
a) Disaggregation of revenue from contracts with customers
2019 2018
S$ S$
Revenue from:
Donations 540,676 542,861
Sponsorship 0 16,100
Membership subscriptions 1,500 3,130
Event income 43,972 27,268
Merchandise sales 38,909 42,547
Other income 4,545 18,210
629,602 650,116
All the revenue are recognised at a point in time.
There are no contract liabilities balances.
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6. Donations
2019 2018
S$ S$
Tax deductible donations 257,438 407,577
Non-tax deductible donations 283,238 135,284
540,676 542,861

During the financial year, the Society issued tax-deductible receipts, for donations totalling
S$257,438 (2018; S$407,577) pursuant to its Institutions of a Public Character ("IPC”) status.

7. Staff costs
2019 2018

S$ S$
Staff salaries 112,764 121,731
Staff bonuses 0 11,018
Employer’s contribution to CPF 19,166 22,570
SDL 269 320
Medical claims 712 236
Insurance 121 0

133,032 155,875
The staff costs were allocated as follows:
- Cost of generating funds 81,210 134,104
- Governance and administrative costs 51,822 21,771

133,032 155,875

8. Cash and cash equivalents
2019 2018

S$ S$
Cash on hand 0 841
Cash at banks 818,768 550,124
Cash with other financial institution 52,249 13,709

871,017 564,674

At the reporting date, the carrying amounts of cash and cash equivalents approximate their fair

values,
9. Other receivables
2019 2018
S$ 5%
Other receivables 22,812 55,732
Deposits 5,300 5,300
Prepayments 1,339 9,105
29,451 70,137

At the reporting date, the carrying amounts of other receivables approximate their fair values.
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11. Trade and other payables

2019 2018
S$ S$

Trade payables 72,307 18,427

Other payables 0 2,590

Accrued operating expenses 4,800 8,600

Accrued staff costs 7,312 6,326

84,419 . 35,943

At the reporting date, the carrying amounts of trade and other payables approximate their fair
values.
12, Leases

The Society’s lease liability is as follows:

2019 2018
S$ S$
Current 16,732 0
The carrying amount of right-of-use assets classified within Property, plant and equipment is as
follows:
Leasehold
premises
S$
At 1 January 2019 38,043
Depreciation 21,739
At 31 December 2019 16,404

The amounts recognised in statement of financial activities related to lease liability are as follows:

2019
S$

Depreciation of right-of-use asset 21,739
Interest on lease liability

1,489
The Society had total cash outflows for lease of S$22,800 in 2019,
A reconciliation of liabilities arising from financing activities is as follows:

Non-cash changes

1 January Cash Accretion 31 December
2019 flows of interests Others 2019
S$ S$ S$ S$ S$
Lease liability
- Current 21,311 (22,800) 1,489 16,732 16,732
- Non-current 16,732 0 0 (16,732) 0
38,043 (22,800) 1,489 0 16,732
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13.

13.1

13.2

14.

15,

16.

Funds
Unrestricted fund

Accumulated general fund

Accumulated general fund is for the purpose of meeting operating expenses incurred by the
Society.

Restricted funds
Mdm Khoo's Estate

Mdm Khoo's estate is bequeath from Mdm Khoo to the Society solely for the upkeep and care of
the cats that belong to Mdm Khoo at Kittycare Haven.

Cat Mediation Services

Cat Mediation Service Project is supported by Agri-Food and Veterinary Authority (AVA) under AVA
First Responder Protocol (RF 1201) Fund for sterilisation and trapping of cats for the period from 1
April 2018 to 31 March 2019.

Operating lease commitments

The Society leases office premise from non-related party under non-cancellable operating lease
agreements.

The future minimum rental payable under non-cancellable operating lease contracted for at the
end of the reporting period but not recognised as liabilities, are as follows:

2019 2018
Ss$ S$
Mot later than one year 0 39,900

As disclosed in Note 2.1, the Society has adopted FRS 116 Leases on 1 January 2019, These lease
payments have been recognised as ROU assets and lease liability on the statement of financial
positions as at 31 December 2019 and disclosed in Note 12.

Related party transactions

During the current and previous year, none of the Management Committee members and key
management personnel received any remuneration from the Society.

Employees’ remuneration

None of the Society’s employees were remunerated more than or equal to S$100,000 during the
financial years ended 31 December 2019 and 31 December 2018,
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17.

18.

Financial instruments by category

The aggregate carrying amount of loans and receivables, financial assets and financial liabilities at
amortised costs of the Society are as follows:

2019 2018
S$ S$
Financial assets, at amortised cost 899,129 625,706
Financial liabilities, at amortised cost 101,519 35,943

Financial risk management

The Society is mainly exposed to credit risk and liquidity risk.

Risk management is carried out under policies approved by the Management Committee. The
Management Committee reviews and agrees on policies and procedures for management of these
risks.

18.1 Credit risk

Credit risk refers to the risk that counterparty will default on its contractual obligation,
resulting in financial loss to the Society.

The Society has minimal exposure to credit risks due to the nature of its activities.
Risk Management
The Society adopts the following policy tc mitigate the credit risk.

For banks and financial institutions, the Society mitigates its credit risks by transacting only
with high credit rating counterparties.

For other receivables, the Society manages its credit risk by ensuring that the counterparty
has sufficient financial assets and other committed credit lines to settle its financial and
contractual obligations to the Society, as when they fall due.

The Society has no significant concentration of credit risk.

Impairment of financial assets

The Society does not expect to incur material credit losses on their risk management of
financial assets.

Financial assets that are neither past due nor impaired are mainly deposits with banks with
credit-ratings assigned by international credit-rating agencies. Trade and other receivables
are neither past due nor impaired are with creditworthy debtors with good payment record
with the Society.

There is no credit loss allowance provided as at 31 December 2019 and 2018.
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18.

19.

Financial risk management (Cont'd)

18.2 Liquidity risk
Liquidity risk is the risk that the Society will encounter difficulty in meeting its financial
obligations due to shortage of funds. The Society exposure to liquidity risk primarily from
mis-matches of the maturities of financial assets or liabilities.

Management Committee monitors and ensure the Society maintains a level of cash and cash
equivalents deemed adequate to finance the Society’s operations.

The table below summarises the maturity profile of the Society’s financial assets and
liabilities at the end of the reporting period based on the contractual undiscounted repayment

obligations:
Later than one year
Within one but not later than

year five years Total
2019 S$ S$ S$
Financial assets, at amortised cost
Cash and cash equivalents 871,017 0 871,017
Other receivables (excluding prepayments) 28,112 0 28,112

899,129 0 899,129
Financial liabilities
Trade and other payables (84,419) 0 (84,419)
Lease liability (17,100) 0 (17,100)

(101,519) 0 (101,519)
Net financial assets 797,610 0 797,610

Later than one year
Within one but not later than

year five years Total
2018 S$ Ss$ S$
Financial assets, at amortised cost
Cash and cash equivalents 564,674 0 564,674
Other receivables (excluding prepayments) 61,032 0 61,032
625,706 0 625,706
Financial liabilities
Trade and other payables (35,943) 0] (35,943)
Net financial assets 589,763 0 589,763

Fair values

As at 31 December 2019, the carrying amounts of financial assets and liabilities recorded in the
financial statements of the Society approximate their fair values due to their short-term nature.

The carrying amount of lease liability approximate their fair value as they are subject to interest
rates close to market rate of interests for similar arrangements with financial institutions.
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19.

20.

Reserve position and policy

The Society's reserve position for financial year ended 31 December 2019 and 2018 is as follows:

] [ = 2019 2018 Increase
S$°000 S5$°000 %
A Unrestricted funds
General fund 764 549 39
B Restricted and designated funds
Mdm Khoa's Estate 54 54 4]
Cat Mediation Services Q 0 0]
C Endowment fund N/A N/A
D Total funds 818 603 36
E Total annual operating expenditure 682 874 (22)
F Ratio of funds to annual operating expenditure (A/E) 112 0.63
Reference:

C. An endowment fund consists of assets, funds or properties, which are held in perpetuity, which
produce annual income flow for a society to spend as grants.

D. Total funds include unrestricted, restricted / designated and endowment funds.

E. Total annual operating expenditure includes expenses related to Cost of Generating Funds and
Governance and Administrative Costs.

The Society's reserve policy is as follows:

The reserve of the Society provide financial stability and the means for the development of the
Society’s activities. The Management intends to maintain the reserves at a level sufficient at all
times of at least six (6) months’ value for its operating needs. The Society reviews the level of
reserves regularly for the Society’s continuing obligations.

Management of conflict of interest
There is no paid staff in the Society’s Management Committee.

Management Committee members are required to disclose any interest that they may have,
whether directly or indirectly, that the Society may enter into or in any organisations that the
Society has dealings with or is considering dealing with; and any personal interest accruing to him
as one of the Society’s supplier, user of services or beneficiary. Should there be any potential
conflict of interest, the affected Management Committee members shall abstain from any
discussion and decision making on the issue and shall not vote on the transaction or contract.
Detailed minutes will be taken on the disclosure as well as the basis for arriving at the final decision
in relation to the issue at stake.
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21.

22,

Events occurring after the reporting period

The novel coronavirus (COVID-19) outbreak in early 2020 did not have material impact on the
performance of the Society. However, since the outbreak was declared a Public Health Emergency
of International Concern, the measures taken to contain the spread of the virus, including
quarantines, social distancing and closures of non-essential services have triggered a disruption to
the Society’s activities resulting to rescheduling of its projects and events,

The Management Committee determined that these events are non-adjusting subsequent
events. Accordingly, the financial position and results of activities as of and for the year ended
31 December 2019 have not been adjusted to reflect their impact. The duration and impact of
COVID-19 pandemic, as well as the effectiveness of the government’s responses, remains unclear
at this time. It is not possible to reliably estimate the duration and severity of these consequences,
as well as their impact on the financial position and results of the Society for future periods.

Authorisation of financial statements

The financial statements for the financial year ended 31 December 2019 were authorised for issue
in accordance with a resolution of the Management Committee on 1 g NUV 202”
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