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The Cat Welfare Society (CWS) is a Singapore-based society registered under the Societies Act (Cap. 
311 of Singapore). 

It is also a charity and an institute of public character (“IPC”) pursuant to the Charities Act (Cap. 37 of 
Singapore).  

UEN Number: S99SS0144E 

Date of Society Registration: 23 October 1999 

Date of Charity Registration: 28 June 2004 

Current Period of IPC: 9 Dec 2024 to 8 Dec 2026 

Website: http://www.catwelfare.org  

Online Store: www.catwelfare.store  

 
​  
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1.​ About the Cat Welfare Society 
1.1​ Our Vision 

A humane society where every cat in Singapore has a place to call home. 

1.2​ Our Mission 

Engaging the community to achieve sustainable and humane management of cats in Singapore through 
advocacy, sterilisation, mediation and educational outreach programs. 

1.3​ Principle Source of Funds 

CWS is supported primarily through the generous donations from the public.  

1.4​ Reserves Policy 

The Society shall set aside and maintain at all times reserves of funds of at least 8 months' value of 
operating expenses. Such value is to be calculated with reference to the Society's operating 
expenses for the preceding financial year. The Society shall not draw on these reserves without the 
approval of the Chief Executive Officer or equivalent staff member, and an 80% approval in number of 
the currently serving executive Board by a resolution in writing.  

1.5​ Conflicts of Interest Policy 

CWS requires all Board Members and employees to submit an annual conflict of interest declaration 
in the form provided by CWS at the start of their serving period. 

Board Members and employees are also required to declare, as soon as they are aware that they 
have any conflict of interest or potential conflict of interest in relation to any transaction or matter 
involving CWS. 

Board Members are not allowed to vote on any matters in which they have a conflict of interest. They 
are also not allowed to participate in any discussion on matters in which they are personally 
interested. A Board Member is required to recuse himself or herself from any meeting where such 
discussion takes place. The reason for how a final decision is made on the matter is also required to 
be recorded in the minutes of meeting. 

1.6​ Rewards and Compensation 

No Board Member was paid any remuneration for their services as Board Members during the 
financial year. 

There is no employee whose annual remuneration was $100,000 or more during the financial year. 

There is no paid staff, being a close member of the family belonging to the Executive Head or a 
governing board member of the charity, who has received remuneration exceeding $50,000 during the 
financial year. 
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2.​ President’s Message 
2024 was a year that has truly earned its place in our animal welfare history - CWS’ advocacy and 
engagement work through the years led to the overturning of the 34 year old ban on cat ownership in 
HDBs, and, more importantly, set a higher standard of care for pet cats in Singapore. Through our 
contribution to the Cat Management Framework, we have also legitimised responsible cat caregiving. 
This work continues into 2025 as issues like fostering and penalties remain extant.    

Our commitment to helping cat carers with humane population management continued as we expanded 
the reach of our sterilisation programme. We successfully helped over 1000 individuals with sterilisation 
of 3666 pet cats and 2765 community cats.    

Our dedicated team of Community Engagement Managers continued to effectively solve cat-related 
feedback to the tune of 2500 cases while the Info team and Catsnip email administrators resolved 
hundreds of further requests for help.   

2024 has truly been a year of sea change, but our work to continue to raise the standards for pet and 
community cat care in Singapore cannot ebb. It must grow and we will work tirelessly to entrench 
support further.  

We hope that you will continue to support our work to change the lives of our Singapore cats.  

 
Thenuga Vijakumar  
President 
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3.​ Board, Auditors, Advisors, and Staff 
3.1​ Board 

For the financial year ended 31 December 2024 (“FY2024”), our Board comprised: 

Name Designation Occupation Date of election 

Thenuga Vijakumar* President Manager, Country Head’s 
Office at Adani Global Pte Ltd 

15 June 2024 

Rifdi Rafiuddin Bin 
Mohd Ridwan 

Vice President Deputy Director at Ministry of 
Foreign Affairs 
 

15 June 2024 

Matsumoto Emi Treasurer Assistant Vice President at 
DBS Bank Ltd 

15 June 2024 

Sylvia Tan Secretary Head of Commercial 
Operations at Merlin 
Entertainments Singapore Pte 
Ltd 

15 June 2024 

Theresa Goh Rui Si Member Pathway and Performance 
Manager at Singapore 
Disability Sports Council 

15 June 2024 

Ng Lin Zhi Shayna Member National Athlete at Singapore 
Sports Institute 

15 June 2024 

Deborah Ong  Member Event Producer at 
TwentyThreeTwelve 

15 June 2024 

Wang Yinuo Member Accountant, APJ at Acronis 15 June 2024 

Peihan Yu Member Manager (Research) at 
National Volunteer and 
Philanthropy Centre 

15 June 2024 

 

*Thenuga Vijakumar was appointed as the President of CWS on 14 June 2014, serving her 11th year as a governing board 
member in 2024-2025. The executive board has not been able to find a successor for the role. Ms Vijakumar has expressed 
willingness to continue to serve in the role until a successor steps forward to take over her role in the Executive Board. 
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3.1.2​ Board Meetings Attendance 

Since the Annual General Meeting on 15 June 2024, there have been a total of 4 Board meetings, 
before 14 June 2025. 

Name Attendance 

Thenuga Vijakumar 4/4 

Deborah Ong  4/4 

Matsumoto Emi 4/4 

Sylvia Tan 4/4 

Rifdi Rafiuddin Bin Mohd Ridwan 4/4 

Ng Lin Zhi Shayna 2/4  

Peihan Yu 3/4 

Theresa Goh Rui Si 2/4 

Wang Yinuo 4/4 

 

3.2​ Our Bankers 

DBS Bank Ltd  

3.3​ Our Accountant 

Pikai Pte Ltd 

3.4​ Our Auditors 

Tan, Chan & Partners 

3.5​ Employees 

Senior Community Engagement Manager: Jiehui Li 

Senior Community Engagement Manager: Michelle Siau 

Community Engagement Manager: Queenie Kee 

Community Engagement Manager: Yuan Sheng Lee  
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4.​ The Year in Review 
4.1 Engagement 

CWS remains the primary organisation working toward the humane resolution of cat-related issues in 
Singapore. With a caseload of over 2000 cases in 2024, our team of four Community Engagement 
Managers are dedicated to ensuring that community cats can live peacefully alongside humans and that 
responsible cat ownership guidelines are adhered to. We work on this by together with other 
stakeholders such as the National Parks Board, Town Councils, National Environment Agency and 
grassroot organisations. 

Throughout 2024, CWS continued to drive the legalisation and regulation of cat ownership in HDBs 
through data collected in our past engagement session and rallied for high standards of care for pet 
cats. 

4.2 Sterilisation 

CWS operates two sterilisation programs: one for community cats and another for pet cats belonging to 
financially disadvantaged families. 

Community Cats 

In 2024, we assisted in the sterilisation of 2,765 community cats through our Community Cat 
Sterilisation Program across the island. Humane population management will reduce the number of 
community cats as a whole. The cats will have access to more resources and be better managed, 
thereby reducing the burden on community caregivers.  

Our efforts to sterilise community cats will continue as a foundational pillar of work for CWS. Our work 
has proven that it is possible for a country to choose the humane approach without compromising on 
efficiency or efficacy. This is the sort of sustainable outcome that CWS has worked 25 years for.   

Pet Cats 

In 2024, we facilitated the sterilisation of 3,666 pet cats.The Pet Cat Sterilisation Program addresses the 
issue of pet abandonment due to financial distress or other resource constraints. Families unable to 
afford sterilisation often face overpopulation within their homes, leading to an inability to maintain proper 
care and cleanliness, and sometimes resulting in abandonment.  

It is notable that the number of pet cats assisted has far outweighed the number of community cats in 
2024, proving CWS’ hypothesis that abandonment was the primary contributing factor for community cat 
population instability in the past.  

We plan to continue supporting the sterilisation and microchipping of 250 pet cats per month from 
financially distressed families in 2025.   

4.3 Education and Outreach 

The Cat Welfare Society actively holds outreach events to promote responsible pet ownership and 
foster empathy towards our community cats. We aim to raise awareness about the journey of cats in 
Singapore, from sterilisation to rehoming, through our public adoption events and educational 
engagement in schools. The programme continued into 2024. 

2024 was also another busy year for the events team, with a total of 26 public events.. These events 
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primarily focused on educational outreach, merchandise sales for fundraising, and adoption drives. 

Our social media presence also saw continued growth. Content on our Facebook page reached 
106,308 users, and our Instagram account reached 151,239 users. We gained 934 new followers on 
Facebook and 902 new followers on Instagram. Recognizing the significance of social media as a 
method of outreach, we will continue to invest in producing high-quality content for these platforms. 

Looking ahead to 2025, we plan to increase school engagements and outreach events, and to 
collaborate more with various venues to further promote adoption and education. 

4.4 Advocacy  

The Cat Welfare Society (CWS) advocates for responsible caregiving and responsible cat ownership in 
Singapore. In 2024, we continued our advocacy efforts through more direct meetings and discussions 
with the government and saw these efforts come to fruition with the launch of the Cat Management 
Framework that has (a) overturned a 34 year old ban on cat ownership in HDBs, (b) adopted most of 
the CWS guidelines for responsible cat ownership as their national standard and (c) legitimised 
responsible community cat caregiving. 

Our views on the legalisation of HDB cat ownership can be found in the following blog post: 
https://www.catwelfare.org/3-september-2022-cats-in-flats-the-case-for-legalising-hdb-cat-ownership/ 

CWS’ findings from our door-to-door surveys as part of the Love Cats/Cats in Flats initiative in 2022 
onward and our participation in subsequent focus group discussions are captured in our proposal here: 
https://www.catwelfare.org/4-may-2023cats-in-flats/  

CWS continued to build on another aspect of its work by reviewing the information provided in our 
survey of cat caregivers, fosterers, rescuers and rehomers (CFRRs) to inform ancillary programmes to 
the CMF in their aid. We continue to work on this through 2024 and into 2025. 

 

4.5 Fundraising 

 FY 2024 ($) FY 2023 ($) FY 2022 ($) 

Tax Deductible 
Donations 697,463 604,371 545,450 

Non-Tax Deductible 
Donations 338,682 129,047 151,647 

Total Donations 1,036,145 733,418 697,097 

 

In 2024, the society received a total of $1,036,145 in donations, a 41% increase compared to 2023. 

Three online fundraisers were conducted during the year: 

1.​ CWS Snip Snip 2023-2024 (30 Dec 2023 - 29 Feb 2024) 
2.​ Catalyst for Cats 2024 (10 May 2024 - 30 June 2024) 
3.​ 25 Years of Championing Cat Welfare! (1 Oct 2024 - 7 Dec 2024) 

We also benefited from 100% donation matching under the Tote Board Enhanced Fundraising 
Programme. During the year, we received $164,433 from this programme. 
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5.​ Review of Financial Statement for FY2024 
 

 FY 2024 ($) FY 2023 ($) FY 2022 ($) 

Income 1,615,849 1,360,743 1,110,506 

Expenditure 1,304,697 1,214,309 1,178,258 

(Deficit)/Surplus 311,152 146,434 (67,752) 

 

5.1 Income 

 

For FY2024, CWS reported a total income of $1,615,849, marking a 18.6% increase from FY2023. 
The income sources for FY2024 were primarily from public donations (63.9%), merchandise sales 
(15.6%) and grants from Tote Board (10.2%) and National Parks Board (NPB) (7.6%). 

The most notable change in income for 2024 came from merchandise sales, which saw a substantial 
increase from $174,178 in 2023 to $250,166 in 2024. This growth is primarily attributed to the 
diversification of our merchandise offerings and a significant rise in demand. By expanding our 
product range, we were able to capture a broader customer base, driving increased sales and 
revenue throughout the year. 
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5.2 Expenditure 

 

The total expenditure for FY2024 was $1,306,621, reflecting a 7.8% increase compared to FY2023. The 
majority of our expenses continued to be directed towards sterilisation programs and related costs, 
including Community Cat Sterilisation programme (Categorised under ‘SCSP’) (25.4%), Pet Cat 
Sterilisation Programme (Categorised under ‘Mediator Sterilisation’) (25.0%), and cat trapping and 
transport (11.7%). Staff costs represented the second largest expenditure at 17.4%, followed by 
merchandise expenses at 8.9%. 

A significant increase was noted in FY2024 for Pet Cat Sterilisation Programme (categorised under 
‘Mediator Sterilisation’) at 109% more than FY2023. This is attributed to increasing demand for support, 
alongside a committed allocation of budget to this programme as a key area of focus for the year. 

 

5.3 Deficit/surplus for FY2024 

Overall, CWS achieved a net surplus of $311,152 in FY2024. We remain committed to our mission, 
continuously seeking ways to enhance financial stability and ensuring that every dollar is effectively 
utilized for the welfare of community cats. 
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6.​ Our Volunteers and Partners 
In addition to the dedicated Community Engagement Managers and Board, CWS also runs on the 
contributions of project-based volunteers and with the support of partner organisations.We are 
immensely grateful to the following individuals and teams:  

Alison Poon Sheila Music Makers Munchies 

⁠Ang Xuan Xi Tabitha National Parks Board 

Angelina Foo Tan Yanru Noble Pets 

Asmawati Trang Dang Oatsie's Trunk 

Cally Cheung Yu Meixin Overjoyed 

Caroline Frances Aclium Paintinks 

⁠Chavez Chen Bleak Illustrations Paperbox 

Cheryl Lau Boon Lay Community Club PayPal 

Chia Ching Sia Brickland Mirage Quad RN Pet Lovers Foundation 

Claudia Petrat Can & Clover Pets Truly 

Dave Sear Cat Crusaders SG Proud Spaces 

Deryne Sim Cat Socrates Prout 

Dixin Catfeine Purrballs 

Hakeem Mubarak Catfine Rachel Art Studio 

Ian Ong Cathay Cineleisure Rough Beauty 

Jaime Cheong Changi Simei PA SengKang Town Council 

Jashvini Jothieswaran DearBorn Senti Gifts 

Josephine Lawrence Dunman High School SMU PAW 2024 

⁠Laksmi Cahyady Furflr Sneaky Whiskers 

⁠Lee Siew Yian G-Natural SOTA 

Lynn Ng Good Pet Fair Steakandeggsplease 

Marlene Wan Hope for Animals Talking Toes 

Mike Molloy Kashi Cats Temasek Polytechnic 

Ngiam Jing Zhi Kitties in Need The Cat People 

Nurah Ishak Lingcat The NutBaker 

Nurul Aiesyah Binte Rosli Lo & Behold / New Bahru The Projector 

Pollyana Rayappan Manjamao The Spot 

Preetipls Mothership Woofalicious 

Rachel Ong MQ Foundation Yappy Pets 

Ratna Srikanth MSIG  

Rosie Palmer Muffinsaurs  
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Our partner vet clinics: 
 

Animal World Clinic 
Care Veterinary Clinic 

Clinic for Pets 
Furiends Vet Clinic 

Furrytails Veterinary Clinic 

Evervet Veterinary Clinic 
Island Veterinary Clinic (Jurong) 

James Tan Veterinary Clinic 
Monster Pet Vet 

The Cat Vet  

Vet for Pets (Jurong West) 
Vet for Pets (Lengkok Bahru) 

West Coast Vetcare 
Woodgrove Veterinary Services  

 

 

For and on behalf of the Executive Board, 

 
Thenuga Vijakumar  
President 
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